Circular Letter no. 13

Rome, 11.02.1984

To all the Brothers of our Order

My Brothers,

May the Peace of the Lord be with you always!

In my letter (n.5) of 24 April 1983 I invited all the brothers to reflect on a problem which should be considered as one of the more important issues presently facing our Order; the solution of this problem will have a decisive influence on our future: the problem of information within the Order.

My invitation was accompanied by considerations on the role of information: the express will of the Church regarding this, the need for information in a world always more open and in which news circulates more abundantly and rapidly, the formative role of information, its apostolic aspect, etc. I noted also that my letter was well received by all the brothers and that - to my great surprise - it had an effect on the news which amply quoted it.

In the same letter I also informed everyone of the establishment of a new Office in our General Curia: the General Office of Information. Finally, the letter included information concerning our international publications [Analecta Ordinis, Collectanea Franciscana, Laurentianum, Tertius Ordo, BICI (ICN)] and a questionnaire intended to find, out what the Order thinks about these publications and to receive any suggestions regarding then. The reason for all of this was aimed at an eventual restructuring of the publications themselves so that they correspond more to the expectations of those who read them.

Our inquiry coincided with the International Year for Social Communications - that is, at a time when greater polarization is being sought in the area of information, and also with the centenary celebration of the Analecta Ordinis, which is not only the official publication of the Order but also a means to foster unity among all our brothers spread, throughout the world.

1. Results of the Inquiry concerning the International Publications of the Order

To my satisfaction - and yours as well - I can say that the responses received from the Order are encouraging both in quantity and quality.



a. The questionnaire was sent to 10% of the brothers, among whom were: the Minister General and the General Definitors, Ministers Provincial and Provincial Definitors, our brothers responsible for formation, publications in the Order (directors of reviews and bulletins), specific sectors of activity such as vocations, S.F.O., news, Missions, etc., the brothers of the Historical Institute and the International College of San Lorenzo da Brindisi.

Out of the c. 12,000 brothers in the Order, 1.091 answered the questionnaire. This number corresponds to about 10% of our brothers. The percentage increases if we consider that in many areas the responses were made by groups of friars.



b. The quality of the responses was noteworthy. There are many interesting suggestions which will be considered at the proper time. There are significant appraisals and criticisms, both of which offer precise orientations which can be followed.

What is noted most is the great love for our Order and charism - something of which we never realized the intensity. This is very encouraging. The brothers want to know each other and the activity of the Order better: to live our charism more authentically, to truly feel like brothers sharing in the joys and sorrows of each other, to be prepared better, to be updated in communicating the message of Jesus and our Franciscan charism to today's world.

c.
The General Office of Information will do its best to make this inquiry effective both on a reflective and initiative level. Besides the publication of facts (which I will mention later), I would like to stress a few elements which I believe to be of particular interest for the Order and which, in a sense, go beyond the inquiry and simple questions asked.

2. Desire to Know the Order

Our Constitutions state (11,3): “Called together in the same vocation by the Holy Spirit, we should, by common prayer and activity, promote a sense of fraternity in the whole Order...” This universal sense of fraternity - rooted in the action of the Holy Spirit Who gives us the essential charism of Francis - is more necessary in today's world, grown smaller and in which news from every part of the earth is immediately available, what binds us together in this world is that charity which the world does not have and we must witness.

This sense of universal brotherhood is evidently felt and desired; the inquiry shows this quite clearly. One means to achieve this brotherhood - in the present context - is through good information.

Our publications are intended to help our sense of belonging to the Order grow: on an institutional, existential or study level. Without these, our fraternity - Order would not be nourished well.

One of the topics which was strongly felt - and this is a good sign! - during our most recent international meetings (CPO IV and the last General Chapter), and which therefore affected the whole Order in sane way, is that of our identity - our presence, our charism. Our Constitutions clearly define these points; they must however be studied more closely and elaborated. Through the specialized work of experts, our publications can cooperate decisively in this task.

There is an evident desire to know each other better, to know what is happening throughout the Order especially - and this is obvious - in the "hot spots", to be informed on the experiences and initiatives of the fraternities, concerning both our life in fraternity and the pastoral ministries in which these are involved. Just to mention a few comments, one of the publications "should be a means which induces discussion and offers information from the base to the top". in other words, hopefully creating "dialogue among the friars on an international level which according to many is lacking; in this way "initiatives (with clearly defined programs) and new or renewed ministries in the various Provinces of the Order - radio, TV, family ministry, popular missions, study centers, local charitable organizations, houses of prayer, etc. - can be offered as examples for other Provinces".

All of this is very beautiful. The desires and proposals must be expressed, circulated and carried out. And, we must be patient with our lack of continuity at times but determined to carry out what we recognize as important for a serious and authentic renewal of our Order, because much of it depends upon these needs and proposals.

Variety in unity is another important element; it is the enrichment of the friars through the different gifts present in the one reality of the Order. If differences could be understood and integrated, they would cooperate in creating a unity which is truth and love, life and agreement rather than misunderstanding and division. Truthfulness and fraternal love (cfr. letter n. 5) are like "a mosaic made of many tiny pieces, insignificant if taken singularly but which, when put together, one next to the other in the place designated by the artist, form a work of art".

3. Our Formation

At present, there is an On-going Formation Program being conducted at our International College for all the Italian Provincials and their Definitories. They wanted to begin, themselves, as an encouragement for their brothers. Before the group of Italian Provincials, our English-and Spanish-speaking Brothers were able to experience these days of fraternity and study. In September there will be a month-long Meeting here in Rome for all our Novice Masters, to study our new Constitutions. You know what the IV CPO stated concerning Formation and you have certainly studied Chapter II of our Constitutions, especially the last new article regarding On-going Formation.

There can be no formation without information - this is obvious. Imagine what would happen if every review and article on Franciscanism did not exist; we would easily lose not only a great deal of our identity but our spirituality as well. This is precisely the reason why many have stated that "Franciscan Spirituality must be given priority" in our publications.

Our formation efforts became more pressing when we consider how quickly everything is moving around us. Since we live and work as witnesses for Christ, our publications can and must speak to the contemporary world in such a way as to close the gap which exists between "actual experiences and cultural reflections of individual friars and/or the fraternities". The values lived are not being appreciated in their cultural and historical importance. We have difficulty in expressing that hope which is in us and consequently in evaluating "concretely and effectively, in the eternal light of the Gospel, the various situations and problems which trouble society today". It is possible to live this way, but we fail to give depth to our lives if we do not communicate with each other. Following this course, eventually even our spirit of incentive is extinguished.

4. Some Practical Proposals

There are many other lessons and reflections which can be had from the responses to the questionnaire. It will be everyone's responsibility to reflect and act on many of them when the results of the Order's inquiry are finally published.

I believe it necessary to highlight a few elements which are essential to our life. I would like to point out a few practical proposals.



a. Towards the end of my circular letter n.5, I mentioned that there are two important elements lacking in our field of information: a central "news agency" and a "news correspondent" for each circumscription.

Relying on the availability of the friars, the General Definitory hopes to be able to resolve the question of a "news agency" for the Order within a few months.

One of the more encouraging and surprising results of the inquiry made, was the realization of how many feel the need to resolve the other question; a "news correspondent" in each circumscription. This general feeling urges me to ask my brother Provincials and Vice Provincials once again, if they have not already done so, "to assign a friar within your jurisdiction who has an inclination and would willingly accept this new, important and promising responsibility".



b. Besides publishing the results of the inquiry in the Analecta, the General Definitory has decided to publish all the material in Italian together with a study which will facilitate the reading. This is necessary so that we do not disappoint those who responded and to allow all the friars to know the opinion of the Order concerning our international publications as well as the suggestions offered. We hope in this way to render the publications more incisive in our lives.

For practical reasons, the results of the inquiry will be published only in Italian. There are Brothers in the various circumscriptions who understand this language, so it should not be difficult to translate the material either in part or in its entirety. Hopefully, this will be taken care of by the various Conferences.



c. I would like to recommend that at least the houses of formation subscribe to the five international publications. We realize that the language is a problem and hope to have some solution, at least in part, for this difficulty in the near future. Even this is a sign of attachment to the Order and fraternity: all that pertains to the family should be known. I urge everyone to read not only the BICI (ICN) but also other articles found in the publications which contain necessary, but not always available, "Franciscan nourishment".



d. Finally, I urge each brother to collaborate in any way possible, either directly or indirectly, with the international reviews. The publications of the Order will truly be "international" and an expression of the .whole Order/according to the measure of collaboration they receive from the brothers.

5. "… send copies to others"

We know how much Francis valued the "un-lettered" (Testament) and how this title was given to him as well, notwithstanding his writings - the ones which have come down to us! - already forming a small volume. We can state with certainty: he - the "simple man" - knew the power of the written word (another of his intuitions?) . Just read the conclusion to the Letter to all the Faithful":

" In that love which is God, I, Brother Francis, the least of your servants and worthy only to kiss your feet, beg and implore all those to whom this letter comes to hear these words of Our Lord Jesus Christ in a spirit of humility and love, putting them into practice with all gentleness and observing them perfectly. Those who cannot read should have them read to them often and keep them before their eyes, by persevering in doing good to the last, because they are 'spirit and life'. Those who fail to do this shall be held to account for it before the judgement-seat of Christ at the last day. And may God, Father, Son, and Holy Spirit, bless those who welcome them and grasp them and send copies to others, if they persevere in them to the last."

As you can note Brothers, Saint Francis blesses who puts into practice his writings and also those "who send copies to others".

May we be assisted in this evangelizing ministry among ourselves and all our brothers and sisters throughout the world, by the Eternal Word Who became man to proclaim the mystery of God's love: "What was from the beginning, what we have heard, what we have seen with our eyes, what we have looked upon and our hands have touched - we speak of the Word of life… What we have seen and heard we proclaim in turn to you so that you may share life with us" (1 John 1, 1-3).

I feel this communion with you, my Brothers - this sharing with the Father and with His Son Jesus Christ. In them I bless you wherever you are: in the silence of our friaries, in the ministries you fulfill, in the cross of infirmities you may bear, in the suffering and humiliation of the prisons...  and I embrace you fraternally.

Br. Flavio Roberto Carraro 

Minister General, O.F.M. Cap.

Rome, 11 February 1984

Feast of Our Lady of Lourdes

